
Resource Request Form

Please submit a separate Santiago Canyon College Resource Request Form for each 
request you make.  

This request is for prioritization for the upcoming fiscal year, and it will be eligible for 
available funding from July 1st to June 30th. 

Non-instructional Equipment
Non-instructional Supplies
Non-instructional Technology 

Transportation
Contract Services
Personnel
Facility need (space) 

Resource request title:
Requestor’s name/group:
Requestor phone:
Type of Request

Instructional Equipment
Instructional Supplies
Instructional Technology

Reason for request:
Please provide a brief narrative explaining why you are making this request  (700 character max)

The immediate and/or long-term impact this request will have on your program or in your 
area. (  character max) 

?

https://www.sccollege.edu/Departments/AcademicSenate/PIEC/Pages/Funding_Categories.aspx
initiator:voelcker_aaron@sccollege.edu;wfState:distributed;wfType:email;workflowId:191eaf95d7032b40a73d0936cfc8e4b8



Resource request total cost (please provide supporting cost documentation for this resource
request):
�One time cost: $
�Ongoing (annual) cost: $
�Total one time and ongoing cost: $
�Minimum amount this could be partially funded: $

Resource request destination (see esource equest rocess lowchart):

Joint Chairs Committee
Safety Committee
Technology Committee
Facilities Committee 

President’s Cabinet
VP Administrative Services
VP Academic Affairs
VP Continuing Education
VP Student Services 

8. Is this resource request legally mandated?  Yes  No
Legally mandated is defined as that which is required to be in compliance with federal, state, or local laws and
regulations.

If yes, please provide explanation

9. Is this resource request addressing a known or new safety need? Yes No 
A safety need is defined as a resource that will eliminate or prevent hazards to person or property.

If yes, please provide explanation

  No Does this request support the Santiago Canyon College’s Mission?  

Select all SCC goals that this request supports.

�� I. Support a college culture of academic excellence and personalized education
� II. Support student success and equity by enhancing the integration of student services, instructional areas,

� III. Focus on student completion of pathways
� IV. Improve communication within the college community
� V. Support faculty and staff development
� VI. Optimize access to physical, technological, human, and fiscal resources through data-informed, integrated

planning and resource allocation processes 
� VII. Maintain and enhance the college’s technological infrastructure and facilities
� VIII. Strengthen and refine the processes that integrate planning and resource allocation
� IX. Enhance and expand the college’s community presence

.

No
If yes, please provide explanation

 

http://www.sccollege.edu/Departments/AcademicSenate/PIEC/Documents/Planning%20Documents/Resource%20Request%20Process%20Flowchart%20for%20PIE.pdf
http://www.sccollege.edu/About/Pages/CollegeMissionStatement.aspx
https://www.sccollege.edu/Departments/AcademicSenate/Documents/2015-2016/PASS%20Res%20S2016.7%20Adoption%20of%20th%20AS%20Sig%20Prog-Serv%20and%20Process.pdf#page=2


Learning

� 1. � 2. � 3. � 4. � 5.
Teaching � 1. � 2. � 3. � 4. � 5. � 6. � 7. � 8.

Assessment � 1. � 2. � 3. � 4.
Infrastructure � 1. � 2. � 3.

Productivity � 1. � 2. � 3. � 4.
If this is a technology request, please answer the following: 
• How many estimated students served
• Number of sections served
• Number of classrooms impacted

1 . Provide evidence that this resource request is in your program review. Cut and paste the specific
areas from the program review that relate directly to this request.

1 . If you complete outcomes assessment, include evidence from your submitted outcomes
assessment reports that relate directly to this request and provide a related explanation of how
the data supports your request.

     1 . Select any Technology Master Plan goals that this resource request supports.
ing 

Select any Facilities Master Plan priorities that this resource request supports.
�Maximize functional space
�Eliminate non-functional space
�Improve efficiency/utilization of facilities
�Enhance the campus environment
�Right-size the campus to address program needs

If you complete a yearly Department Planning Portfolio (DPP), provide evidence that this

. If you 
o this request  provide a explanation of how the data support

your request.

http://www.sccollege.edu/Departments/AcademicSenate/PIEC/Documents/Planning%20Documents/2011%20SCC%20Facilities%20Master%20Plan.pdf
15. 

16. 

17. 
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https://www.sccollege.edu/Departments/AcademicSenate/PIEC/Documents/Planning%20Documents/Technology%20Master%20Plan%202012-2017%20Final.pdf

	1 Resource Request Title: Instructional Assistant Reclassification from “short-term” to “on-going”
	2 Requestor's Name/Group: Denise Bailey and Trinity Nguyen/Department of Chemistry
	3 Requestor's Phone Number: (714)628-5061
	4 Type of Request: Personnel
	5 Reason for request: The Department of Chemistry already has an Instructional Assistant (IA) to assist our night labs. The position is however classified as “short-term”. This means that we must find a new person to fill this position each school year.  The turnover requires that our lab coordinator constantly has to train a new person on lab prep, equipment use and maintenance and lab support.  It is a drain on time and resources. If the position was “re-classified” to “on-going” we could hire one person that would have loyalty to our department and students and only need to be trained once.  This would improve the efficiency of the department and the overall quality of our labs.
	5 Impact on program: Currently with the "hiring freeze" we are not being allowed to hire for vacant "short-term" positions and as such our position is vacant.  This means we cannot properly support all of our labs and will have to start canceling lab sessions.
	5 Consequences: Classroom
	SubmitButton1: 
	6 One time cost: 
	6 Ongoing cost: ? (vacation days)
	6 Total cost: ?
	6 Minimum amount for partial funding: ?
	File Attachment: 
	7 Request Destination: Joint Chairs Committee
	8 Legally Mandated: Yes
	8 If yes please provide explanation: This is a violation of Ed Code.   Ed Code 45103 defines "Short-term employee" as any person who is employed to perform a service for the district, upon the completion of which, the service required or similar services will not be extended or needed on a continuing basis.  
	9 If yes please provide explanation: Labs need support while in session in case of a chemical and/or safety hazard/accident.  We have labs running from 8am until 10:25pm out of 3 different locations across campus.  Each lab session needs at least an IA to support it and help maintain a safe environment.
	10 Standard Practice in the Field: Yes
	10 If yes please provide explanation: Labs need to be prepped, supported while in session and broken down and cleaned.  This requires lab personnel (lab IAs and/or lab techs) to be present before, during , and after lab sessions which currently run at SCC from 8am - 10:25pm.
	9 Safety Need: Yes
	11 Mission Support: Yes
	12 Signature Program: Yes
	13 SCC Goal I: On
	13 SCC Goal II: On
	13 SCC Goal III: 
	13 SCC Goal IV: 
	13 SCC Goal V: On
	13 SCC Goal VI: 
	13 SCC Goal VII: 
	13 SCC Goal VIII: 
	13 SCC Goal IX: 
	14 Most Relevant Goal(1): 
	p2: I

	14 Explanation: Hands-on experiments in the lab are one of the best ways for faculty teaching Chemistry to be able to facilitate learning for the students.  The department needs IAs to support the labs & aid the faculty in clean up of chemical spills, breakage of glassware as well as assist in providing first aid.
	15 Learning: 
	15 Teaching: 
	15 Assessment: 
	15 Infrastructure: 
	15 Productivity: 
	15 Tech Students Served: 1250
	15 Tech Sections Served: 50
	15 Tech Classrooms Impacted: 4
	16 Maximize functional space: 
	16 Eliminate nonfunctional space: 
	16 Improve efficiencyutilization of facilities: 
	16 Enhance the campus environment: Off
	16 Rightsize the campus to address program needs: 
	17 DPP: Improve efficiency and enhance learning environment for students   3. Convert our "short-term" laboratory assistant (I.A.) to an "on-going" laboratory assistant. Night time I.A. is required in the chemistry labs/stockroom for safety reasons. bailey_denise 2014 amount of possible increase in salary due to reclassification  In Progress
	18 Program Review: Change the IA position as “on-going” from “short term” and/or reclassify as a “lab tech” Difficulty in being able to retain IA for longer than one year.Please see sections: VI-2, VII-5, & VII-7 No additional cost (position already in budget)VI-2. Does your program offer sufficient courses, with sufficient frequency, at appropriate times, and through appropriate delivery modes to meet the major requirements, transfer goals, and general education and elective needs of the student body?  If not, list what changes would help accomplish this.In a typical semester we offer five or six sections of Introductory Chemistry (Chem. 209), one section of General, Organic, and Biochemistry (Chem. 210), four sections of General Chemistry I (Chem. 219), two or three sections of General Chemistry II (Chem. 229), and two or three sections of Organic Chemistry (249 and/or 259).  Courses are offered during traditional school hours as well as at night.  Since the last Program Review in Spring 2011, we have grown by 5 sections (two 209, one 219, one 229, one Organic) per semester (38 % increase in LHE, 62% increase in FTES). By building up our Intro and General Chemistry offerings over the past two years, we are now ready to expand our Organic Chemistry Program. We have switched from having our Organic Chemistry courses offered “off-sequence” (1st semester (Chem 249) in Spring and 2nd semester (Chem 259) in the following Fall) to “on-sequence” (Chem 249 in Fall followed by Chem 259 in the same Spring). However, we offer at least 2 sections of the prerequisite for Organic Chemistry (Chem 229) each Fall.  This leaves students wanting the “off sequence” Chem 249 in Spring.  We would like to be able to serve all of our students and grow to offering two sections of Chem 249 and one section of Chem 259 each Fall, followed by one section of Chem 249 and one section of 259 in Spring.  We have tried hybrid classes, but they suffered by having low retention.  For that reason, we have gone back to only offering “traditional” on-campus lecture and lab. We currently have the first semester of General Chemistry (Chem. 219) at night, but only offer Chem. 229, the second semester of General Chemistry, during the day, both Monday-Wednesday and Tuesday-Thursday.   We only offer Organic Chemistry during the day. We are meeting the needs of as many students as currently possible.  We are in desperate need of an additional full-time faculty member! We currently have load for 6 full-time faculty members, yet are functioning with only 3.  We are doing this with the aid of 9 adjunct faculty members, each of which are teaching the maximum number of sections possible.  In addition, it is extremely difficult to find qualified adjuncts, especially when it comes to teaching Chem 229, 249 or 259.VII-5.  How adequate is staff support (provided by administrative assistants, lab assistants, learning facilitators, and instructional assistants, and other classified staff) to meet the instructional and administrative needs of the program? The staff support that we do have is excellent.  The staff is extremely knowledgeable.  Responses to questions and inquiries are done in a professional and timely manner.  If the staff does not have an answer or solution, they are resourceful enough to find the answers and solutions.  However, finding a regular Instructional Aide (IA) to support evening labs is a continuing issue. One of the reasons why keeping a person in this roll is the title of the position.  The title needs to be changed from “short-term” to “on-going”, so that we can find (and keep) a person that is dedicated to the position.  Perhaps even converting the position from an “IA” to a “lab tech/storekeeper” would help with this issue.  With the growing program, soon all Chem 209 labs will have to be held in room B-201.  This would require another on-going IA/lab tech to serve in the B-building.VII-7. Upon consideration of the information you have presented in this section, what areas or issues will need attention from the program in the next two years?In terms of staffing, hiring of another full time faculty member is a necessity.  Currently we have load for six full time faculty members, yet we are functioning with only three full time faculty members.  In addition, since the Title V grant is almost at its end, the SI Program and the STAR Center need to be institutionalized by the college in order to continue the very powerful and beneficial resources for student learning.In terms of facilities, our lab space has almost reached capacity.  More lab space will be needed in the near future.  The fume hoods need to be adjusted to ensure they are working properly and efficiently.  The B Building needs renovation and the Faculty office ventilation should be addressed.In terms of equipment, demonstrations are a powerful teaching tool.  Some of the resources should be allocated to purchase equipment towards equipment & chemicals for demonstrations.In terms of technology resources, a cursory investigation should be made towards the cost benefits of online homework & quiz programs and a student response system. 
	19 Outcomes Assessment: 
	20 Student Achievement Data: 


